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The CHANGING face of PAM
30 years of the Journal

The Journal has served in its primary role of a platform for presenting the annual input 
of new archaeological data from Polish excavations in the Eastern Mediterranean and 
the Near East for the better part of 30 years. Nothing can stay the same too long and the 
journal has also undergone an evolution and transformation in an effort to rise to new 
challenges while sustaining the best of a long-standing and successful tradition. This is 
about the changing face of the Journal, the newest of which readers now hold in their hands. 

Readers are entitled to a brief historical explanation. 
Back in 1989 Wiktor Andrzej Daszewski and Michał Gaw-
likowski, then in charge of the Polish Centre of Mediterra-
nean Archaeology, came up with the idea of a regular pub-
lication that would carry reports from the Centre’s work 
(Gawlikowski and Daszewski 1990). That year a whirlwind 
of political events changed the geopolitical face of Europe 
and Polish archaeology abroad, in the Mediterranean, 
which then meant Egypt, Sudan, Iraq, Syria and Cyprus, 
changed as well. New perspectives opened up and the 
annual publication, aptly called Polish Archaeology in the 
Mediterranean was part of the changeover.
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The idea was simple: all the work, whether archaeological, conservation or other 
studies, carried out in the preceding year (or rather archaeological season adapted 
to climate rather than the calendar) would find representation in short reports. The 
original requirement were 10 manuscript pages and 5–6 line drawings; the booklet, 
in a small notebook format, was prepared by the University’s Graphic Design De-
partment and reproduced on a copier, the first two issues in 200 copies, the third in 
500 copies, PAM 9 already in 600 copies (today it is a run of 150 printed volumes and 
online open-access to all content). The cover of the first issue was designed by Andrzej 
Pilich, updated in the second volume by Tomasz Szmagier. The reporting year in the 
title, differing by one year from the publishing date (and sometimes more in the more 
difficult times at the end of the 2000s), turned out to be confusing for readers, until 
finally the tradition was dropped in PAM 23. 

The journal was officially registered in 1994 under 
the number ISSN 1234-5407 (an online ISSN 2083-537X 
was added in volume 20). PAM 7 for the year 1995 was 
the last issue to be published parallel in Polish and 
English (the Polish title was Raporty wykopaliskowe 
[Excavation Reports]), the decision reflecting a grow-
ing conviction on the part of both management and 
researchers that English should be the primary language 
of the reports if Polish Mediterranean archaeology 
was to maintain and expand its role internationally 
(Poland would enter the European Union officially as 
a Member State in 2004). 
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The desktop layout in the first issue was prepared by Rafał Koliński and he contin-
ued in this role for a few years before handing over to Anna Witecka, who managed 
the edition for the next four issues. Her last edition was the first volume to be illus-
trated quite extensively with black & white photographs thanks to partial financing 
from a KBN (Committee for Scientific Research of Poland) project grant No. 1 H101G 
02809. Earlier volumes (notably volume 4) had also received support from the KBN. 

With the departure of Witecka in 1997, Prof. Michał Gawlikowski, then Director 
of the Centre, had to find a new managing editor and his choice fell on the person, 
who had served in the position of English-language consultant for the journal ever 
since the third volume. A new managing editor in the person of the present author 
and Chief Editor and green light to introduce changes resulted in a major overhaul 
of the journal’s format and graphic design. Jerzy Kowalski prepared an entirely new 
layout in B5 format, which has been retained until today, including a new cover de-
sign. DTP was taken over by an external company, MAK sp. z o.o. Warszawa, which 
resulted in nine years of a very successful and creative cooperation with Wojciech 
and Maria Nowakowski. PAM journal thus got its second face.

PAM, which had 235 pages in the last “small-format” issue and 218 pages in the 
first “new-format” issue swelled to an average of 700–800 pages by 2008. Volume 12, 
published in 2001, commemorated Kazimierz Michałowski, the founder of the Polish 
Centre in Cairo, the current PCMA UW. Michałowski died in 1981 before the journal 
was founded, and yet his presence continues to be felt (Kucharczyk 2019).

The PAM editorial team also grew and gained experience. In 2000, Ewa Czyżewska 
(today Czyżewska-Zalewska) joined the staff, taking on issues connected with proof-
reading and digital processing of increasing complexity, plus the technical side of the 
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publication for which she was particularly well suited with her secondary education 
in book publishing and graphic design. The quality of PAM illustrations owe much 
to the artistic skills of PCMA documentalists Szymon Maślak, Marta Momot and 
Marek Puszkarski, Puszkarski being also the author of the collective map of all PCMA 
excavation sites past and present, which has appeared in every issue since PAM 19 
(published in 2010). Other PCMA staff and associates have helped along the way: 
Robert Mahler, Artur Błaszczyk, and Łukasz Rutkowki. 

The first color photos appeared in volume 15 (published in 2004); today the online 
edition of the journal  is in full color and the printed editions is liberally sprinkled 
with color plates. The DTP process was moved in house, into the extremely capable 
hands of Ewa Czyżewska-Zalewska (assisted by Tomasz Szmagier in volume 21, Urszula 
Wicenciak in volume 23, and Agnieszka Dzwonek in volume 24). 

With volume 17, published in 2007, the University of Warsaw Press became the 
official Publisher of the journal, bringing it out for PCMA; UWP editor Maria Szew-
czyk deserves credit for several years of patient supervision of the printing process on 
behalf of the Publisher. The journal is an institutional journal, funded by the PCMA, 
benefitting repeatedly from financial support of various 
government agencies: National Humanities Develop-
ment Program for the years 2011–2012 (volumes 20 and 
21) and the Ministry of Science and Higher Education 
grant for popularizing science No. 680/P-DUN/2018 
(volumes 27 and 28).

By 2018, however, the general feeling was that the 
layout design, updated along the way by Ewa Czyżewska-
Zalewska, was in need of substantial change. Collabo-
ration with a promising young graphic designer, Jan 
Kurzawa (http://jankurzawa.pl), resulted in a completely 
new look, both inside and outside—the third face of 
the journal. Kurzawa put his design into practice him-
self, doing the desktop layout for volume 27. Since then 
the desktop process, including digital processing of the 
illustrative material, is managed single-handedly and 
handsomely by Konrad Krajewski. 

On the editing side, the present author has acted 
first as Managing Editor and with volume 23 as Chief 
Editor of the journal, expanding on the original tasks of 
English-language consultation and copyediting. Start-
ing from volume 23, English language revision and pre-
review evaluation of content is performed by Editorial 
Secretary Agata Czamara. Articles in French and Ger-
man, occasionally produced in the journal, are language-
proofed by Katarzyna Bartkiewicz and Martin Lemke 
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respectively. Peer-review was introduced in volume 23 (managed for the first few years 
by Urszula Wicenciak (now Wicenciak-Núñez). Copyediting assistance over the years 
has come in particular from Agnieszka Szymczak (from 2008 to 2014). Starting from 
2009 Aleksandra Zych is the bibliographic editor of the journal. 

A new development in the journal was the regular publication of Special editions edited 
by invited researchers. This reflected a process of turning away from a strictly reporting 
formula in favor of in-depth research studies. In volume 20, the Editorial Board of the 
journal approved a new formula, introducing research articles following the core section 
of field reports (Bieliński 2011). Such separate sections of studies on subjects related to 
the Mediterranean archaeology practiced in Poland were included in volumes 19 through 
27. This trend blossomed into separate collections of studies issued as separate fascicles. 
The first was volume 23/2: Beyond ornamentation. Jewelry as an aspect of material culture in 
the Ancient Near East, edited by Amir Golani and Zuzanna Wygnańska. Volumes 24/2 
and 27/2, edited by Zbigniew E. Szafrański, were dedicated to studies revolving around 
Deir el-Bahari and the Temple of Hatshepsut in Western Thebes. Volume 26/2, edited by 
Iwona Zych, presented Research on the Red Sea, a volume of papers from an international 
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conference held in Cairo. Volume 28/1 was dedicated to Ancient lamps from Spain to India, 
guest-edited by Laurent Chrzanovski. Notably, it was the first instance of the special 
studies volume being presented as the first, leading fascicle. The present special volume, 
29/1, returns to the theme of Red Sea studies, and it is produced in cooperation between 
the University of Warsaw Press and the London Publisher Archaeopress.  

For a few years, starting with volume 23/1, the journal ran a rubric reporting PCMA 
field excavation and projects in a given year in an effort to keep track of archaeological 
and conservation work, as well as research carried out in a given year regardless of 
whether reports weres published in PAM or elsewhere ([Zych] 2014; 2015; 2016; 2017; 
2018). This practice has now been dropped in view of several other research centers 
in Poland undertaking independent work in the Near East. 

The newest change of face reflected in the present volume is a new arrangement 
of the second fascicle, dedicated to fieldwork and research. Gone is the traditional 
organization of the content—collected under country headings like Egypt, Sudan, 
Syria etc—applied in the journal since volume 3. The arrangement is chronological 
instead, logically, from the earliest prehistory, passing down the ages to the most 
recent times. Articles are presented by sites, if they refer to sites, hence a general 
report from the Kom el-Dikka site in Alexandria is followed by specialist studies on 
new finds of glass artifacts or a hoard of coins revisited years after its discovery. Re-
search not directly related to fieldwork appears in its respective time slot regardless 
of whether it concerns material studies or bioarchaeological remains, or conservation 
in the field. An exception is made for articles on new methodologies and heritage 
issues, these being classed under separate headings. Moreover, the journal now runs 
a budding section of book reviews.

What further changes of face does the future hold? It is either flight or fall. 
Iwona Zych

Chief Editor
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